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Holiday Arts Experience
The Skaneateles 

NPO Name: The Skaneateles Holiday Arts Experience

Location: Skaneateles, NY

Art Genre: Immersive Performing Arts Exhibit, Visual Arts,
Dancing, Singing, Design

Contact Information: I have basic contact info, but will work
on adding more platforms as needed, and as the NPO grows. 
-       Emily Schmukal; Founder and Director
-       (972) 639-7353
-       skaneateleshae@gmail.com
-       Instagram, @skaneateleshae

Mission Statement:

The Skaneateles Holiday Arts Experience guarantees a unique
adventure of festivities and performing arts all wrapped up in

one—an unexpected gift for all ages—and will enrich the
community’s appreciation of tradition and memories made in

the holiday seasons.
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Vision Statement:
The Skaneateles Holiday Arts Experience sees a bright future in the world of holiday
related entertainment in the few coming years. As we have become more established
within our community, we have seen the impact the magic of our organization has on
friends, families, and individuals. We will continue providing these experiences and
expanding upon them to create unique and engaging visits to be enjoyed by audiences of
all ages and interests. The organization will continue to produce our main event holiday
exhibits, as well as annual community programs and performances to give more
opportunities for involvement, creating an audience base and support system. 

Distinguishable Evolved Programming:
 The general format and style of our main programming events has remained the same—
holiday themed performance exhibits and interactions—but we have certainly added
additional main programs for other holidays, as well as smaller events in the community
and partnership events with other organizations throughout the years. These events
include the Skaneateles Christmas and Fall Festivals, and our new fundraising events—
Holiday Magic Week and Annual Gala. 

 

Evident Rich History:
Now that the organization has been open for 10 years, we have a significant amount of
information to contribute to our history as an NPO. I am developing this updated version
of the history as it relates to the work our NPO has done throughout the years. 

 
Evidence of Progress in Artistic Performance:
As the organization has grown in many aspects, we have been able to bring in more
artists to perform at exhibits, more qualified choreographers, and artistic directors. In
addition, the NPO has been able to grow our audition programs and increase the variety
of our offerings. Details about these updates are being developed. 
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Specific Organization-Based Elements:
We have been able to establish a more permanent relationship with our venue partner
and create a well-known presence and positive reputation within the community
through our own programming and various appearances at other events. More
information about the NPO’s updates are being developed. 

 
Enhancement Elements:
o Public appeal/Discernable high level of community engagement- The organization has
gathered feedback and praise from community members, revealing their desire for our
programming and its continued growth in the community. Attendance numbers have
steadily increased with each season and the addition of new events.

o Creative fundraising methods reflecting emergent growth in patronage and coop
partnerships-Additional fundraising specific programs have been incorporated to our
regular season. 

o Promotional and /or creative marketing- We have been able to allocate more funding to
advertising and marketing efforts, such as paid advertisements online and more
permanent signage for the organization.
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Holiday Arts Experience
The Skaneateles

The best kind of gift that can't be wrapped

8



Mission Statement
The Skaneateles Holiday Arts Experience guarantees a unique adventure of

festivities and performing arts all wrapped up in one—an unexpected gift for all

ages—and will enrich the community’s appreciation of tradition and memories

made in the holiday seasons.  

The Skaneateles Holiday Arts Experience

Address: 4357 Jordan Rd, Skaneateles, NY 13152

Phone: (972) 639-7353

Email: holiday@skaneateleshae.org

Website: https://skaneateleshae.org

The Skaneateles Holiday Arts Experience 

                        @skaneateleshae 

Primary Contacts: 

Isabella Schmukal, Secretary, isabella@skaneateleshae.org

 Emily Schmukal, Head Development Coordinator,  emily@skaneateleshae.org

our organization 
Your support is our success! 
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History
The Skaneateles Holiday Arts Experience was founded in 2020 upon a shared passion

for performing arts and spreading holiday spirit. For the past 12 years, our organization,

in conjunction with our community, has worked to produce many holiday programs

and immersive performance exhibits intended to provide high level entertainment and

long-lasting memories for families and individuals in Skaneateles. 

Who we are 

Our organization began offering a few holiday

related programs each season, in addition to

our annual community event appearances.

Because of our hardworking board, staff, and

volunteers, alongside the gracious

contributions from our donors, we have been

able to grow into an established organization

within our community, offering multiple in-

house holiday performance exhibits and

fundraising events each season. We have

formed relationships with businesses and

individuals in our community who have all led

to the success and growth of the Skaneateles

Holiday Arts Experience. In the past year, we

produced three performance exhibits,

attracting over 600 patrons combined, and

look forward to continuing on this path of

growth in the upcoming season. 
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Board of Directors Highlights

Volunteers 
Our organization’s operations and programming would not be possible

without the support of our volunteers. Community members have the

opportunity to be involved with the organization on all levels and in many

aspects each season. Because of the complexity of our offerings, we are

always looking for volunteers with unique skill sets and experiences, in and

out of the performing arts industry. All that we ask of our volunteers is to

share in our passion for using performing arts and holiday cheer to

entertain the Skaneateles community. 

Who we are 

Emily Schmukal
Head Development Coordinator, 12 years 

Isabella Schmukal 
Vice President/Secretary, 7 years 

Adam White 
Artistic Director, 5 years 
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Annual Immersive Performance Exhibits 

Programs 

The perfect place for families and individuals to ave a
unique holiday experience that can become a
memorable tradition. Each year, these exhibits are
praised by our attendees for the innovation and whimsy
that these events hold. Community members can
purchase season passes or individual tickets to attend
these evets. The exhibits offer performances, interactive
activities, photo opportunities, and a gift a shop. 
 

Held in our partner facility,

the Sinclair at Skaneateles

Christmas, New Year's, Valentine's Day
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Community Events 

Programs 

The Skaneateles Fall Festival
Skaneateles Dickens’ Christmas Festival

 

Fundraising 

The Skaneateles Holiday Arts
Experience is always looking to
grow and develop our
fundraising efforts, as our
programming would not be
possible without it. The support
from our donors’ gracious
contributions allows us to
continue producing our annual
events, while also making them
better and more suited for our
community’s wishes each season. 

Holiday Magic Week
Annual Gala & Performance
Donor Events/Open Houses
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Reviews & Testimonials 

Programs 

“My family and I have a season pass to

visit every performance exhibit; it’s

the highlight of our holiday season!” –

Karlee Vriezema, Patron
 

“It has been a joy to be involved with

this organization, their passion for arts

and entertaining the community is

visible in every event.” 

–Isabella Schmukal, 

Board Member, Donor

 
 

“I have been a singer here for the past 7

years. I have learned so much about what

it truly means to be a performer through

seeing the reactions and joy I can bring to

members of the community.” 

–Tucker Ames, Performer, Volunteer
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Donor Membership Levels 

Support 

Donor contributions will be used to grown and
tailor our performance exhibits through
updating costumes, sets, props, décor, as well as
hiring residence artists to improve or
performance offerings. Donors who are part of
our membership program are requested to
make donations biannually of the amounts
listed. While the numbers listed above are
specifically for donor memberships,
contributions of any value are welcomed at our
organization; no donation is too small to make a
difference in our efforts.
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Statement of Needs 

Support 

As our organization continues to innovate and
create new ways to engage our community
and maintain donor, members, and
volunteers, this requires funding. We have
now established our series of annual
performance exhibits, but our next steps will
be to increase the level of performance
quality and offerings within these events.
Contributions from donors will be used
primarily for researching and hiring a new
Resident Artistic Director and Choreographer 

 
to elevate this aspect of our events. Donations will also be used
for maintenance and improvements to our costumes, set
pieces, props, décor, and other elements needed to produce our
exhibits. We are looking to receive $8,500 in donor
membership contributions moving forward into the next
season, but any contributions are greatly valued and
appreciated. Thank you for your consideration and willingness
to hear the needs of our organization to further serve our
community better. 
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Donor Cultivation 
& Fundraising Methods 

Phase 3 
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Holiday Arts Experience
The Skaneateles 

Research Methods:
 

           The organization will use prospect ratings forms to guide the process of donor
research and findings. Members of the board will be tasked with evaluating the results
from these forms to determine the level of probability that these individuals would like to
become involved financially as a donor, on any level. This will help us to plan how and
when we choose to talk to these individuals and ask them to consider becoming a donor
to our organization. Further analysis will also allow us to have an estimate as to what
donor level the people may choose. Board Members will be asked to create lists of
prospects from work contacts, friends, colleagues, etc. After compiling a full list of these
prospects, board members, staff, and some volunteers will be asked to fill out the form to
aid in our research in development financially. 

            Determining which prospects will be the best will be based on the likelihood of the
person saying “yes”, the estimate of their donor level, and their potential staying power.
All of this information will be gathered and stated on the evaluation forms filled out.
Organization members filling out the form will be guided to give thorough and accurate
answers based on their prior knowledge and information provided about the individuals
to create an efficient research process. 
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Prospect Form Evaluation:

              Based on the sample information given in the evaluation form the codes given
above, our Board Members would determine this as a very good prospect worth pursuing
as soon as possible with great effort. The member who filled this out provided a great
amount of detail that was concise but provided the information we need to determine if
and how to pursue the prospect as a potential donor. After all prospect forms are
reviewed, the list will be complied and narrowed down for further investigation and
planning for reaching out and contacting the individuals. If a prospect received low
ratings on the form, we may postpone contacting, or choose not to, as we will be
prioritizing and dedicating our time to prospects with the highest rating and probability
of becoming a donor. Once the list is further narrowed, we will create a plan and
schedule for pursuing the prospects; methods and timeline will be based on their
individual ratings. 
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Donor Cultivation System:
The Skaneateles Holiday Arts Experience has a Donor Cultivation System that guides an
efficient and smooth process for developing our organization’s donor base and
strengthen relationships with current donors. Each contributing member should feel
valued within our organization and appreciated for all of their time and contributions
that have all led to our success and growth. Board Member, Staff, and Volunteers of the
Skaneateles Holiday Arts Experience will all engage in some level of donor cultivation
through various techniques determined necessary to reach our prospects and current
donors. Some of the techniques used are listed below:

Newsletters- sent out monthly to all donors, giving updates on activities and upcoming
events, primarily for cultivating lower level donors

Personal Emails/Letters- will be used for sending personal updates and thank you
notes throughout the season to individual donors, used for all levels but letters primarily
for higher level donors

Phone Calls- used for more personal conversations and inquiries for high-level donors,
discussing memberships, inquiring about future donations, personal thank you’s for large
contributions

Donor Events- events held throughout the season to strengthen relationships with all
donors, cultivate relationships with prospects

Annual Gala & Performance- our end-of-year event to celebrate success in events and
activities in the previous season, for all donors but primarily used to advertise to potential
donors and recognize the contributions of high-level donors that helped lead to this
success

Donor Recognition- happens for all donors throughout the season, but high points are at
the gala through name recognition and billing at all events, plaques on the wall at our
facility

Season Passes and Donor Benefits- these vary between donor levels, season passes are
available to the public to purchase but donors will receive a certain number based on
level, as well as other organization related benefits to give them the greatest experience
at our events and activities throughout the season
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2033 Fundraising Methods/Strategies and Tactics 

Individual Donations
-       Encompasses high-level and low- level donations
-       Low; through emails, newsletters, phone calls
-       High; through letters, meetings, donor events
-       Building long-lasting relationships with all individuals and prospects, even if
they choose not to donate this year, thinking about long-term
-       Making all donors feel like valued and appreciated members of the organization
at all times, sending thank you’s, giving recognition
-       Requesting specific amounts, let them negotiate

Corporate/Business Donations
-       We will research and reach out to specific business we believe will want to
partner, feel connected to our mission and in turn donate, fiscally or through other
means
-       They will be thanked and recognized at events, advertising, program billing,
representatives personally invited to all events

Holiday Magic Week 
-       This is a week of fundraising specifically for our organization’s winter
programming
-       Intended to be push days to raise extra funds going into the peak of our season
-       The week will include phone calls and emails reaching out to individuals and
business requesting donations for this specific purpose, as well as various
fundraising activities and appearances within the community
-       Will not only fundraise, but advertise for the upcoming events, raise awareness
for our organization

Annual Gala & Performance
-       Annual celebration and performance to recognize success, events, and activities
of the previous year
-       Honor our donors and members
-       Ticket sales as a fundraiser
-       Raffles and prizes to raise money 
-       Donation boxes open throughout the event for attendees to donate during
performances and presentations
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Grant Requests
- The grant request process will begin at the end of the 2032 season in preparation
for the 2033 season
- Board Members will research and compile a concise list of places to submit grant
request applications

Internal Funding
- Board Members, Staff, and Volunteers will be encouraged to donate at some
capacity biannually along with other donors 
- All Board Members are part of the donor membership program already, as states in
the by-laws

Open Houses/Donor Events
- Donor events will be held primarily for the purpose of strengthening current donor
relationships and forming new ones with prospects, but will also be a place for
fundraising
- Donation boxes will be out and recognized at the beginning and end of events, but
will make sure to thank attendees just for being there to learn more about our
organization

Skaneateles Christmas & Fall Festival Community Appearances
- The organization will perform and table at these events, with donation boxes
available for community members to contribute
- Donor opportunities will be advertised and available to sign up, contact
information provided

Recognition
- Donors will be thanked and recognized in different formats previously stated
throughout the season
- All donors will receive follow-up communication after events, donation periods,
and at the end of each season to hear about their experiences and ask for feedback
- This will be a time for us to evaluate their likelihood to return the next season
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Phase 4

27



Name: Central New York Arts
Info: Puts on their own programs and supports other organizations that have a wide
variety in genres/offerings within the arts through grants and funding of individual
artists. The organization promotes a variety of grant offerings, including the
Onondoga General Support and COVID 19 Arts Impact Fund, both of which we would
apply for. 
Location: Central New York and surrounding communities
Amount: $1,000-$10,000 
Deadline: December 31st, 2021

 

          

Grant Source #1
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Name: Central New York Community Foundation 
Info: Gathers funding from private donors and organizations to distribute to
nonprofits in the Central New York area.  We will apply for the Community Grant. 
Location: Central New York and surrounding communities
Amount: NA
Deadline: October 8th, 2021

 

          

Grant Source #2
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Name: Skaneateles Area Arts Council 
Info: Funds local arts organizations of various genres, including performing and
visual arts.  
Location: Skaneateles Community 
Amount: $1,000 
Deadline: May 31st, 2021

 

          

Grant Source #3
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Name: Doris Duke Charitable Foundation 
Info: National grant funding organization that supports the performing arts, Doris
Duke wanted to allow artists to have the means to fulfill their dreams. We will apply
for the Leadership Grant for Arts Organizations.
Location: National 
Amount: NA 
Deadline: NA 

 

          

Grant Source #4
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Name: The Arts Council of the Southern Finger Lakes 
Info: Granting organization that partners with the New York State Council on the
Arts to supply funding to local arts organizations, specifically for community-
focused arts.  
Location: Central New York 
Amount: $500-$5,000 
Deadline: NA

 

          

Grant Source #5
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Name: Bender Family Foundation 
Info: Local granting foundation that supports organizations in the Central New York
area, focusing primarily on arts and culture.
Location: Central New York 
Amount: $5,000-$10,000
Deadline: NA

 

          

Grant Source #6
 

33



Name: John Ben Snow Foundation 
Info: Granting foundation that supports nonprofits of all genres, including the arts,
primarily in the Onondoga County. 
Location: Central New York, Onondoga County 
Amount: $5,000-$10,000
Deadline: November 1st, 2021

 

          

Grant Source #7
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Name: New York State Council on the Arts 
Info: Supports and funds arts nonprofits in Central New York. Thhe foundation has
their own grants and promotes other local grants. 
Location: New York State 
Amount: NA 
Deadline: NA 

 

          

Grant Source #8
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Name: Fidelity Nonprofit Management Foundation 
Info: Private national granting foundation to support nonprofit organizations. 
Location: National 
Amount: NA 
Deadline: NA 

 

          

Grant Source #9
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Name: National Endowment for the Arts 
Info: National granting foundation specifically for funding the arts, individuals and
organizations. They have many grant sources for organizations. 
Location: National 
Amount: NA 
Deadline: NA 

 

          

Grant Source #10
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Financials 
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Proposed Fundraising Budget for 2033 
 

The numbers presented in this budget are estimates for all of the
organization’s fundraising elements in the 2033 season, based on the

incomes and expenses we anticipate incurring throughout the upcoming
season. The estimates were based on the actual budget and financial
statement from previous years and research done about similar

fundraising tactics. 
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Evaluation 
 

 
            In creating this project and further developing the fundraising tactics
for my nonprofit organization, I have learned a lot about a new aspect of the
arts industry that is vital to success and essential to have knowledge about. I
am now realizing how beneficial this knowledge will be to me as I move into
the professional world, as not everyone has experience or will to work in this
area. 

            Creating a fundraising plan has helped me to realize how many
different options and ways there are to ask for money. These tactics can be as
elaborate as a whole fundraising event, or simple as setting up a meeting or
phone call with a potential donor. 

            This project and course in general have taught me that nonprofit arts
organizations have more value than they are often given and deserve the
funding that indivudal request to support them. In addition, as a potential
future member of a nonprofit organization, I will always remember that
asking for money does not have to be as daunting as it often seems. When a
the purpose and strategies are planned out, and the ask is made in an honest
and genuine way, the process of fundraising and cultivating donors is on the
path to success. 

            One of the most  important things I have learned throughout this
project is how to be clear but thorough; some potential donors may be
deterred from joining in the effort if they do not have a clear idea of what
they are donating to in the present, and where their contributions will be
headed toward in the future. Providing this knowledge in an authentic and
engaging way will encourage people to contribute to the organization. It is
essential to convey the purpose of the organization and assure people that its
mission is being fulfilled through all of its efforts and programming. When
the elements described in this project are used, asking for funding support
can be successful and fulfilling for members of the organization and in turn
the communities they are part of.  
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